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Recommendation Summary
Version: 31 - 05-07 Agncy Req 2007 Sup wCB RPT

Budget Period:2005-07

) Program Annual General
Dollars in Thousands Priority Avg FTEs Fund State Other Funds Total Funds
Program 030 - Mental Health
M1 - Mandatory Caseload and Enrollment Changes
93 Mandatory Caseload Adjustments 0 0.0 4,977) (4,995) (9,972)
MV SCC Workload Main Facility 0 “4.4) (1,641) 0 (1,641)
M SCTF Caseload Pierce, King & LRA’s 0 4.6) (735) 0 (735)
SubTotal M1 (9.0) (7,353) (4,995) (12,348)
Cumulative Total Thru M1 9.0) (7,353) (4,995) (12,348)
M2 - Inflation and Other Rate Changes
31 Medicare Part D 0 2.0 (345) 345 0 .
8F Fuel Rate Adjustment 0 0.0 115 30 145
8M Mileage Rate Adjustments 0 0.0 20 4 24
8P Postage Rate Adjustments 0 0.0 2 0 2
8U Utility Rate Adjustments 0 0.0 1,225 103 1,328
9F Federal Funding Adjustment 0 0.0 0 1,198 1,198
9T Transfers 0 2.7 (861) 124 (737)
CU State Hospital Revenue Adjustments 0 0.0 643 (643) 0
IK ITA Health Costs 0 0.0 1,401 288 1,689
IL MHD Regulatory Compliance 0 0.0 170 230 400
IM RSN Local Match 0 0.0 0 - 4,130 4,130
PK Network Transition Costs 0 0.0 15 4 19
VP HRMS Workload 0 1.5 139 41 180
VT OB-2 Rehabilitation 0 0.0 24 10 34
SubTotal M2 6.2 2,548 5,864 8,412
Cumulative Total Thru M2 2.8) (4,805) 869 (3,936)
Total Proposed Budget for Program 2.8) (4,805) 869 (3,936)
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Department of Social and Health Services

DP Code/Title:  M1-93 Mandatory Caseload Adjustments
Program Level - 030 Mental Health

Budget Period:  2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

This item reflects the impact of changes in the Medicaid caseload forecast for Fiscal Year 2007. The number of Medicaid
eligibles is the basis for funding levels to the Regional Support Networks (RSNs).

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 (4,977,000) (4,977,000)
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 (4,995,000) (4,995,000)
Total Cost 0, (9,972,000) (9,972,000)
Stafﬁng

Package Description:

Funding for mental health services for low-income individuals is allocated through a per capita payment from the state to the
RSNs. Adjustment to the caseload forecast for Medicaid eligibles result in changes to the level of funding provided for
community mental health programs administered by the RSNs. This item requests funding related to the change in forecasted
Medicaid eligibles for Fiscal Year 2007.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Performance Measure Detail

Agency Level
. Incremental Changes
Activity:  C017 Community Mental Health Prepaid Health Services FY1 FY2
Output Measures
9C40 Total number of persons served in community mental health ©0.00 0.00
services.
Reason for change:

This change funds RSNs according to the authorized model. As the number of eligible changes, funding levels change
~accordingly. ‘

Impact on clients and services:

This funding will allow the RSN to continue providing the current level of services.

Impact on other state programs:

None.

Relationship to capital budget:
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DP Code/Title: ~ M1-93 Mandatory Caseload Adjustments
Program Level - 030 Mental Health

Budget Period:  2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

None.

Required changes to existing RCW, WAC, contract, or plan:

No revisions are needed if funding is approved. It is likely that numerous RCW, WAC, and state plan revisions would be
required if funding for this step is not approved.

Alternatives axplored by agency:

None.

Budget impacts in future biennia:

Costs associated with the caseload in future biennia will be determined by future caseload forecasts.

Distinction between one-time and ongoing costs:

Costs in this package are ongoing.
Effects of non-funding:
If this item is not funded, there may be adverse affects to mentally ill clients who do not receive the services they need.

Some impacts could include more costly consequences, such as expensive state hospital services, court ordered treatments,
and increased demand on the Department of Corrections system.

Expenditure Calculations and Assumptions:

Object Detail FY 1 FY2 Total
Overall Funding
N  Grants, Benefits & Client Services 0 (9,972,000) (9,972,000)

DSHS Source Code Detail

Overall Funding CFY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 (4,977,000) (4,977,000)
Total for Fund 001-1 0 (4,977,000) (4,977,000)
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
19TA  Title XIX Assistance (FMAP) 0 (4,995,000) (4,995,000)
Total for Fund 001-C 0 (4,995,000) (4,995,000)
Total Overall Funding 0 (9,972,000) (9,972,000)
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M1-MV SCC Workload Main Facility
Program Level - 030 Mental Health

Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

This request reduces the Fiscal Year 2007 authoirty by $1.6 million GF-State to reflect actual census adjustments in the Special
Commitment Center's (SCC) main facility located on McNeil Island.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding :
001-1 General Fund - Basic Account-State 0 (1,641,000) (1,641,000)
Total Cost 0 (1,641,000) (1,641,000)
Staffing
FY1 FY2 Annual Avg
Agency FTEs 0.0 8.7 4.4

Package Description:

This supplemental request is to adjust funding in the Special Commitment Center (SCC) total confinement program on
McNeil Island. This request represents a decrease in operational costs based on the difference between the program's
forecasted average annual population and the actual population through August 2006.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This request supports the Governor's goal of public safety and health by protecting the safety and security of Washington
State residents.

Performance Measure Detail
Agency Level

Reason for.change:
This request is a result of adjustments to the projected forecasted average annual population.

Impact on clients and services:

This forecast adjustment should not alter the level of services to clients as the adjusted allotment should be sufficient to
provide the same level of service.

Impact on other state programs:

This request anticipates that SCC will continue to use shared services with Department of Corrections (DOC), which include
transportation to and from McNeil Island.

Relationship to capital budget:

None



DSHS BDS Reporting . State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services
DP Code/Title: ~ M1-MV SCC Workload Main Facility
Program Level - 030 Mental Health

Budget Period:  2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup
Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

Alternatives are limited by RCW 71.09 and requirements imposed by the Federal District Court.

Budget impacts in future biennia:

The cost of providing services to SCC residents will continue into future biennia, as adjusted by changes in the resident
population forecast.

Distinction between one-time and ongoing costs:

This request reflects ongoing operational costs for resident care. There are no one-time costs in this request.

Effects of non-funding:

The SCC forecast is accepted as the tool for maintenance level budget adjustments.

Expenditure Calculations and Assumptions:

See attachment - M1-MV SCC Workload Main Facility.xls

Object Detail EY1 EY2 Total
Overall Funding . v
A  Salaries And Wages 0 (369,000) (369,000)
B  Employee Benefits 0 (205,000) (205,000)
E  Goods And Services 0 (174,000) (174,000)
N  Grants, Benefits & Client Services 0 (893,000) (893,000)
Total Objects 0 (1,641,000) (1,641,000)
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 (1,641,000) (1,641,000)
Total for Fund 001-1 0 (1,641,000) (1,641,000)
Total Overall Funding 0 (1,641,000) (1,641,000)
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M1-MW SCTF Caseload Pierce, King & LRA’s
Program Level - 030 Mental Health

Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

This request reduces Fiscal Year 2007 authority by $735,000 GF-State to reflect projected census adjustments in the two secure
community transition facilities (SCTF) in Pierce County and in King County.

Fiscal Detail: 4
Operating Expenditures FY 1 FY 2 Total
Overall Funding :
001-1 General Fund - Basic Account-State 0 (735,000) (735,000)
Total Cost _ 0 (735,000) (735,000)
Staffing
FY1 EY2 Annual Avg

Agency FTEs 0.0 9.2) “4.6)

Package Description:

This request supports the two secure community transition facilities (SCTF), one located on McNeil Island (SCTF in Pierce
County) and the other in South Seattle (SCTF in King County) that the Special Commitment is operating during Fiscal Year
2007. These less restrictive alternative facilities comply with the requirements of chapter 71.09 RCW and of the federal
district court.

This request represents a decrease in the operational costs based on the program's forecasted average annual population which
a year ago was projected to be 12.5 residents. This request reflects the new projected forecasted average annual population to
be 9.0 residents in Fiscal Year 2007.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This request supports the Governor's goal of public safety and health by protecting the safety and security of Washington
State residents.

Performance Measure Detail

Agency Level
Reason for change:
This request is a result of adjustments to the projected forecasted average annual population.

Impact on clients and services:

This forecast adjustment should not alter the level of services to clients as the adjusted allotment should be sufficient to
provide the same level of service.

Impact on other state programs:

The request ensures that residents can continue to make a safe transition into SCTFs in the local communities.

Relationship to capital budget:
35
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services
DP Code/Title: ~ M1-MW SCTF Caseload Pierce, King & LRA’s
Program Level - 030 Mental Health
Budget Period: 2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup
None
Required changes to existing RCW, WAC, contract, or plan:
None
Alternatives explored by agency:
Alternatives are limited by RCW 71.09 and requirements imposed by the Federal District Court.
Budget impacts in future biennia:
The cost of providing services to residents at the SCTFs will continue into future biennia, adjusted by changes in the
programs forecast. '
Distinction between one-time and ongoing costs:
This request reflects ongoing operational costs based on the resident population.
Effects of non-funding:
The SCC forecast is accepted as the tool for maintenance level budget adjustments.
Expenditure Calculations and Assumptions:
See attachments:
Object Detail FY 1 FY2 Total
Overall Funding
A Salaries And Wages 0 (432,000) (432,000)
B  Employee Benefits 0 (37,000) (37,000)
E  Goods And Services 0 (194,000) (194,000)
N  Grants, Benefits & Client Services 0 (72,000) (72,000)
Total Objects 0 (735,000) (735,000)
DSHS Source Code Detail
Overall Funding FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 (735,000) (735,000)
Total for Fund 001-1 0 (735,000) (735,000)
Total Overall Funding 0 (735,000) (735,000)
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-31 Medicare Part D
Program Level - 030 Mental Health

Budget Period:  2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Mental Health Division (MHD) requests 4.0 FTEs (1.0 ESH, 3.0 WSH) to manage the billing and collection implementation
of Medicare Part D. This request is cost neutral.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 (345,000) (345,000)
001-7 General Fund - Basic Account-Private/Local ' 0 345,000 345,000
Total Cost 0 .0 0
Staffing ’
EY1 EY2 Annual Avg
Agency FTEs 0.0 4.0 2.0

"Package Description:

The Department of Social and Health Services (DSHS) is implementing the Medicare Modernization Act (MMA) which
requires state psychiatric hospitals to provide pharmaceutical services under MMA Part D for all patients who are eligible.
Given the diverse patient population of the hospitals, there is a very broad array of drug formularies to manage. There is
considerable manual effort required during Fiscal Year 2007 to load the system files required for billing. The Mental Health
Division (MHD) requests 4.0 FTES (1.0 ESH, 3.0 WSH) to manage the billing and collection efforts for over 3.2 million drug
dispensing transactions annually, pre-authorizations, formulary disputes, payment denials, and eligibility determination. This
request is supported by the August 30, 2006 analysis performed by Meaghan Jared Partner, Inc., and the recommendations
therein. Due to projected Medicare revenue, this request is cost neutral.

Narrative Justification and Impact Statement

How contributes to strategic plan:

POG: Improve the Health of Washingtonians
POG Purchase Strategy: Provide access to appropriate health care

Performance Measure Detail

Agency Level
. Incremental Changes
Activity:  C063 Mental Health Facilities Services FY1 FY2
No measures linked to package 0.00 0.00
Reason for change:

This request is due to the Federal requirement to implement the Medicare Modernization Act. Patients must be provided
access to the Part D benefit, reducing their cost of care while admitted to the hospitals.

Impact on clients and services:

Currently drug costs are bundled in the hospital day rate which is billed to various Federal and commercial health benefits.
Implementation of Part D requires separating the drug costs from the day rate and billing each patient's Part D private
insurance drug plan for every prescription. Complexities arise in managing the Part D implementation due to the diverse

48



DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-31 Medicare Part D
Program Level - 030 Mental Health

Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

population served by the hospitals and the array of drug formularies to manage. Without appropriate resources to manage the
process, there are significant risks of errors in the claims submission process.

Impact on other state programs:

None

Relation§h¢ to capital budget:

None.

Required changes to existing RCW, WAC, contract, or plan:

None.

Alternatives explored by agency:

Implementation of Medicare Part D is a Federal requirement. To comply with this requirement, the Department has
contracted with Meaghan Jared Partners, Inc. to develop and implement an action plan. The implementation within other
States is also being reviewed.

Budget impacts in future biennia:

At the time of the 2007 supplemental, implementation is a work in process. It is believed that the revenue earned from
Medicare Part D will cover the costs. However, the following cost variables are still unknown and may impact future biennia:
- Initial claim rejection workload

- Ongoing drug dispensing activities such as eligibility determination, pre-authorizations, formulary disputes

- Network connection costs

- Transaction costs

- Eligibility query costs

- Accounting workload

Distinction between one-time and ongoing costs:

Ongoing costs are unknown at the time of the 2007 supplemental submittal.
Effects of non-funding:
Without appropriate resources to manage the Part D implementation, there are significant risks of errors in the claims

submission process. This could potentially cause non-compliance with MMA. Also, the state runs the risk of losing/delaying
earning potential on the Medicare Part D revenue.

Expenditure Calculations and Assumptions:

See attachment "M2-31 Medicare Part D".

Object Detail FY 1 FY 2 Total

Overall Funding
Program Totals
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DSHS Source Code Detail
Overall Funding : FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 (345,000) (345,000)
Total for Fund 001-1 0 (345,000) (345,000)
Fund 001-7, General Fund - Basic Account-Private/Local
Sources Title
5417  Contributions & Grants 0 345,000 345,000
Total for Fund 001-7 0 345,000 345,000
Total Overall Funding 0 0 0
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $244,000 in State Fiscal Year 2007 for increased fuel costs.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 115,000 115,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 30,000 30,000
Total Cost 0 145,000 145,000
Staffing

Package Description:

DSHS is requesting $244,000 in funding required to cover costs associated with the rising price of fuel. The estimate is based
on the Department of Transportation (DOT) June 2006 forecast. DSHS received funds for these increased costs of doing
business in State Fiscal Year 2006. No funds were provided in State Fiscal Year 2007.

DSHS provides supports and services to clients throughout the state using state owned vehicles. -

Narrative Justification and Impact Statement

How contributes to strategic plan:

Funding this request will enable the department to continue to have access to clients and the supports, which are critical in
meeting client needs.

Performance Measure Detail
Agency Level

Reason for change:

Fuel costs have significantly increased and DSHS requires additional funding.

Impact on clients and services:

DSHS will continue to maintain the current level of supports and services associated with meeting client needs.

Impact on other state programs:

None

Relationship to capital budget:

Not applicable

52



DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt DeCISl_On Package
Department of Social and Health Services
DP Code/Title:  M2-8F Fuel Rate Adjustment
Program Level - 030 Mental Health
Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup
Required changes to existing RCW, WAC, contract, or plan:
Not applicable
Alternatives explored by agency:
DSHS requires funding for rising fuel prices and cannot absorb this cost of providing services to clients.
Budget impacts in future biennia:
DOT fuel forecast will determine funding needed in future biennia.
Distinction between one-time and ongoing costs:
DOT fuel forecast will determine funding needed in future biennia.
Effects of non-funding:
Programs and services will be cut in order to stay within budgeted limits.
Expenditure Calculations and Assumptions:
See attachment AW M2-8F Fuel Rate Adjustment.xls
Object Detail FY1 FY2 Total
Overall Funding ’
E  Goods And Services 0 144,000 144,000
T  Intra-Agency Reimbursements 0 1,000 1,000
Total Objects 0 145,000 145,000
DSHS Source Code Detail
Overall Funding ) FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 115,000 115,000
Total for Fund 001-1 0 115,000 115,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 0 30,000 30,000
Total for Fund 001-C 0 30,000 30,000
Total Overall Funding 0 145,000 145,000
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2007 Supplement Budget Request
M2-8F Fuel Rate Adjustments

Rounded =Round(link,-3)

Program Year ISSD -TZ Total

2006 2007 Total 2006 2007 Total 2006 2007 Total
010 29,000 29,000 29,000 29,000
020 53,000 53,000 53,000 53,000
030 144,000 144,000 1,000 1,000 145,000 145,000
040 {1,000} (1,000) (1,000} {1,000
050 0 0 0 0
060 5,000 5,000 5,000 5,000
070 0 0 0 0
080 0 0 0 0
100 10,000 10,000 10,000 10,000
110 3,000 3,000 3,000 3,000
150 1,000 1,000 {1,000) {1,000} 0 0
Total 0 244,000 244,000 0 0 0 244,000 244,000
State/Other Split
Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total
010 20,000 20,000 9,000 9,000 29,000 29,000
020 52,000 52,000 1,000 1,000 53,000 53,000
030 115,000 115,000 30,000 30,000 145,000 145,000
040 {1,000) (1,000) 0 0 {1,000} (1,000)
050 0 0 0 0 0 0
060 2,000 2,000 3,000 3,000 5,000 5,000
070 0 0 0 0 0 0
080 0 0 0 0 0 0
100 10,000 10,000 0 0 10,000 10,000
110 2,000 2,000 1,000 1,000 3,000 3,000
150 0 0 0 0 0 0
Total 0 200,000 - 200,000 0 44,000 44,000 244,000 244,000
DSHS Budget Office
Dan Winkley AW M2-8F Fuel Rate Adjustment.xis
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Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $686,000 in State Fiscal Year 2007 to fund the allowable
reimbursement rate for automobile mileage of $.445 per mile.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 20,000 20,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 4,000 4,000
Total Cost 0 24,000 24,000
Staffing

Package Description:

DSHS requests $686,000 in State Fiscal Year 2007 to fund the allowable reimbursement rate for automobile mileage of $.445
per mile. Current state travel regulations allow a reimbursement rate for the use of privately owned vehicles when traveling
on official state business (Social Worker duties, regional meetings, conferences, etc). DSHS is currently funded at the rate of
$.375 per mile set in the 2003-05 Biennium. DSHS is requesting the difference between the funded level of $.375 per mile
and the reimburseable level of $.445 per mile. DSHS received funds for these increased costs of doing business in State
Fiscal Year 2006. No funds were provided in State Fiscal Year 2007.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This request meets the agency goal of developing services that meet geographic, cultural, tribal and individual needs.

Performance Measure Detail
Agency Level

Reason for change:

DSHS is not funded at the current allowable mileage reimbursement rate of $.445 per mile.

Impact on clients and services:

Travel is a critical part of duties that are required of the department. Funding this request will allow DSHS to maintain
current levels of service.

Impact on other state programs:

None

Relationship to capital budget:
Not applicable
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Required changes to existing RCW, WAC, contract, or plan:

Not applicable
Alternatives explored by agency:

None

Budget impacts in future biennia:

These costs will carry forward into future biennia.

Distinction between one-time and ongoing costs:

All costs are ongoing.

Effects of non-funding:

DSHS will not be able to absorb this cost increase without an offsetting reduction in program areas that are not fixed costs.

Expenditure Calculations and Assumptions:

Please see attachment AW M2-8M Mileage Rate Adjustments.xls

Object Detail EY1 EY2 Total
Overall Funding
G Travel : 0 24,000 24,000
DSHS Source Code Detail )
Overall Funding _ FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 20,000 20,000
Total for Fund 001-1 0 20,000 20,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 0 4,000 4,000
Total for Fund 001-C 0 4,000 4,000
Total Overall Funding 0 24,000 24,000
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2007 Supplemental Request

ML-8M Mileage Rate Adjustment

Rounded =Round(link,-3)

Program Year ISSD - TZ Total

2006 2007 Total 2006 2007 Total 2006 2007 Total
010 304,000 304,000 304,000 304,000
020 3,000 3,000 3,000 3,000
030 24,000 24,000 24,000 24,000
040 76,000 76,000 76,000 76,000
050 124,000 124,000 124,000 124,000
060 91,000 91,000 91,000 91,000
070 11,000 11,000 11,000 11,000
080 9,000 9,000 9,000 9,000
100 10,000 10,000 10,000 10,000
110 34,000 34,000 34,000 34,000
150 0 0 0 0
Total 0 686,000 686,000 0 0 0 0 686,000 686,000
sfate/Other Split
Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total
010 213,000 213,000 91,000 91,000 304,000 304,000
020 3,000 3,000 0 0 3,000 3,000
030 20,000 20,000 4,000 4,000 24,000 24,000
040 46,000 46,000 30,000 30,000 76,000 76,000
050 65,000 65,000 59,000 59,000 124,000 124,000
060 43,000 43,000 48,000 48,000 91,000 91,000
070 5,000 5,000 6,000 6,000 11,000 11,000
080 2,000 2,000 7,000 7,000 9,000 9,000
100 10,000 10,000 0 0 10,000 10,000
110 22,000 22,000 12,000 12,000 34,000 34,000
150 0 0 0 0 0 0
Total 0 429,000 429,000 0 257,000 257,000 0 686,000 686,000
DSHS Budget Office
Dan Winkley AW M2-8M Mileage Rate Adjustment.xis
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Recommendation Summary Text:

Postage rates have increased by 5.4 percent due to a United States Postal Services (USPS) rate increase for first-class mail. The
Department of Social and Health Services (DSHS) is requesting $466,000 for Fiscal Year 2007 for the increase in first-class
postage from $.37 to $.39.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 2,000 2,000
Total Cost 0

2,000 2,000
- Staffing '
Package Description:

Effective January 8, 2006 the USPS increased the rate for first-class mail to $.39 from the former rate of $.37. This request is
for $466,000 to fund a 5.4 percent increase in first-class postage rate.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Contributes to the agency goal reinforce strong management to increase public trust.

Performance Measure Detail
Agency Level

Reason for change:

This request is in response to the USPS first-class postage rate increase that went into effect January 8, 2006.

Impact on clients and services:

Communication between clients and programs is a routine and essential part of doing business. Clients expect written
responses to their inquiries and concerns. Other areas impacted by the postage rate increase are payments to clients and
notices to clients required by law.

Impact on other state programs:

All state programs are impacted by a USPS increase.

Relationship to capital budget:

Not applicable

Required changes to existing RCW, WAC, contract, or plan:

Not applicable
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Alternatives explored by agency:

The USPS mail service is considered accessible to all clients and is an efficient means of communication. Other forms of
communication or remittance of payments such as electronic banking and e-mail are not accessible to the majority of the
department's clients or may require revisions to state laws.

Budget impacts in future biennia:

This is an increase that will carry forward into future biennia. The USPS is considering an additional rate increase in 2007 to
$.42.

Distinction between one-time and ongoing costs:

This item is an ongoing operational cost. There are no one-time cost associated with this request.

Effects of non-funding:

Non-funding may have negative results to the agency's ability to communicate with clients and remain responsive to
constituent needs. If not approved, funds will have to be diverted from programs or services to cover the increased costs.

Expenditure Calculations and Assumptions:
Actual Object EB cost for Fiscal Year 2005 are used as the base for calculating the Fiscal Year 2007 increase.

See attachment AW M2-8P Postage Rate Adjustment

Obiject Detail FY1 FY2 Total
Overall Funding
E  Goods And Services 0 2,000 2,000

DSHS Source Code Detail

Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011  General Fund State 0 2,000 2,000
Total for Fund 001-1 0 2,000 2,000
Total Overall Funding 0 2,000 2,000
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2007 Supplemental Budget Request

M2-8P Postage Rate Adjustment

Department of Social & Health Services

2007 Supplemental Agency Request - 8P Postage Rate Adjustment

Rounded =Round(link,-3)

Program Year ISSD - TZ Total
2006 2007 Total 2006 2007 Total 2006 2007 Total

010 29,000 29,000 0 29,000 29,000
020 2,000 2,000 0 2,000 2,000
030 1,000 1,000 0 1,000 1,000
030 SCC 1,000 1,000 0 1,000 1,000
040 11,000 11,000 0 11,000 ‘ 11,000
050 23,000 23,000 0 23,000 23,000
060 340,000 340,000 0 340,000 340,000
070 4,000 4,000 0 4,000 4,000
080 37,000 37,000 0 37,000 37,000
100 5,000 5,000 0 5,000 5,000
110 13,000 ‘ 15,000 0 13,000 13,000
150 0 0 0 0 0
Total 0 466,000 466,000 0 0 0 0 466,000 466,000
State/Other Split

Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total

010 14,000 14,000 15,000 15,000 29,000 29,000
020 2000 2,000 0 0 2000 2,000
030 1,000 1,000 0 0 1,000 1,000
030 SCC 1,000 1,000 0 ‘ 0 1,000 1,000
040 5,000 5,000 6,000 6,000 11,000 11,000
050 11,000 11,000 12,000 12,000 23,000 23,000
060 194,000 194,000 146,000 146,000 340,000 340,000
070 2,000 2,000 2,000 2,000 4,000 4,000
080 20,000 20,000 17,000 17,000 37,000 37,000
100 5,000 5,000 0 0 5,000 5,000
110 9,000 9,000 4,000 4,000 13,000 13,000
150 0 0 0 0 0 0
Total 264,000 264,000 0 202,000 ‘ 202,000 0 466,000 466,000
DSHS Budget Office AW M2-8P Postage Rate Adjustment

Debbie Schaub
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Recommendation Summary Text:

The Department of Social & Health Services (DSHS) requests $2,107,000 beginning July 1, 2006 to reflect the projected increases
in utility costs and known utility rate increases for electric, natural gas, water, sewage, and other services.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total

Overall Funding

001-1 General Fund - Basic Account-State 0 1,225,000 1,225,000
001-7 General Fund - Basic Account-Private/Local 0 64,000 64,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 39,000 39,000
Total Cost 0 1,328,000 1,328,000

Staffing

Package Description:

DSHS requests $2,107,000 for the Fiscal Year 2007 for utility cost increases directly related to heating, cooling, and lighting
state owned and/or leased facilities when the energy is either (1) not obtained through the General Administration (GA),
and/or (2) not included as part of monthly lease payments. Utility costs also include the amounts spent for water, sewer, and
garbage.

This proposal relates specifically to any overall utility rate increases which have been approved by the Washington Utility and
Transportation Commission (UTC) for Fiscal Year 2006 as well as projected costs for non UTC regulated utilities.

Narrative Justification and Impact Statement

How contributes to strategic plan:

DSHS is obligated to provide services to its clients at its leased and institutional facilities.

Performance Measure Detail
Agency Level

Reason for change:

This request is in response to known and projected utility rate increases for electrical, natural gas, water, sewage, and other
services.

Impact on clients and services:

Utility costs are an integral component of the cost of providing basic living services to our institutional staff and clients.

Impact on other state programs:

Increases in utility rates impact four DSHS programs: (1) Juvenile Rehabilitation Administration, (2) Division of
Developmental Disabilities, (3) Mental Health Division and the (4) Special Commitment Center.

Relationship to capital budget:
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None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:
No alternatives were explored, as these costs will be paid as a fixed cost of doing business.

Budget impacts in future biennia:

The costs carry forward.

Distinction between one-time and ongoing costs:

These are ongoing costs.

Effects of non-funding:

The agency will need to pay the incurred utility costs regardless of funding. Non-funding will result in the further erosion of
the ability of the agency to serve clients and maintain fiscal integrity.

Expenditure Calculations and Assumptions:

See attachment 'AW M2-8U Utility Rate Adjustments.xls'.

Object Detail FY 1 FY2 Total
Overall Funding
E  Goods And Services 0 1,328,000 1,328,000

DSHS Source Code Detail

Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 1,225,000 1,225,000
Total for Fund 001-1 0 1,225,000 1,225,000
Fund 001-7, General Fund - Basic Account-Private/Local
Sources Title
5417 Contributions & Grants 0 64,000 64,000
Total for Fund 001-7 0 64,000 64,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 0 39,000 39,000
Total for Fund 001-C 0 39,000 39,000
Total Overall Funding 0 1,328,000 1,328,000
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package ,

Department of Social and Health Services

DP Code/Title: = M2-9F Federal Funding Adjustment
Program Level - 030 Mental Health

Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests an adjustment/redistribution to the current Federal Appropriation
authority for the agency by program for State Fiscal Year 2007.

Fiscal Detail:
Operating Expenditures FY1 FY2 Total
Overall Funding
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 1,198,000 1,198,000
Total Cost _ 0 1,198,000 1,198,000
Staffing

Package Description:

DSHS requests an adjustment/redistribution to the current Federal Authority across various programs for SFY 2007.

Across the Department there is considerable disparity between the amount of federal funding that particular programs can
earn and the amount of federal funds appropriated. This request is to reduce this disparity. The result would be a significant
($19,981,000) reduction to Economic Services Administration's federal appropriation and smaller increases to the federal
appropriations in the following programs - Children's Administration, Juvenile Rehabilitation Administration, Mental Health
Division, Division of Developmental Disabilities, Division of Long Term Care, Division of Alcohol and Substance Abuse,
and Payments to Other Agencies.

Narrative Justification and Impact Statement

How contributes to strategic plan:
This proposal supports the following DSHS Strategic Goal and Objective:
Strategic Goal: Reinforce Strong Management to Increase Public Trust

Strategic Objective: Improve financial planning and oversight.

Performance Measure Detail
Agency Level

Reason for change:

This change is requested to better align federal appropriation authority for DSHS Programs with the ability of those
Programs to earn federal funds.

Impact on clients and services:

There will be no impact on clients or services provided by DSHS.

Impact on other state programs:

None
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DSHS BDS Reporting State of Washington
X:\DSHSBDS\dp_main.rpt : Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-9F Federal Funding Adjustment
Program Level - 030 Mental Health

FINAL

Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

None

Budget impacts in future biennia:

There is no impact in future biennia.

Distinction between one-time and ongoing costs:

Not Applicable.
Effects of non-funding:

If a program overspends its SFY 2007 Federal Appropriation, those expenditures need to be moved to General-Fund State.

Expenditure Calculations and Assumptions:

Please see attached AW M2-9F Federal Funding Adjustment.xls.

Object Detail FY1 FY2 Total
Overall Funding
A Salaries And Wages 0 753,000 753,000
E  Goods And Services 0 162,000 162,000
N  Grants, Benefits & Client Services 0 283,000 283,000
Total Objects 0 1,198,000 1,198,000
DSHS Source Code Detail
Overali Funding FY1 FY2 Total
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa :
Sources Title
19TA  Title XIX Assistance (FMAP) 0 597,000 597,000
19UL  Title XIX Admin (50%) 0 601,000 601,000
Total for Fund 001-C 0 1,198,000 1,198,000
Total Overall Funding 0 1,198,000 1,198,000
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DSHS BDS Reporting : State of Washington FINAL
X:\DSHSBDS\dp_main. rpt Decision Package ‘

Department of Social and Health Services

DP Code/Title: ~ M2-9T Transfers
Program Level - 030 Mental Health

Budget Period:  2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) is requesting transfers between programs that net to zero for the agency in
Fiscal Year (FY) 2007.

Fiscal Detail:
Operating Expenditures A FY 1 FY 2 Total
Overall Funding '
001-1 General Fund - Basic Account-State 0 (861,000) (861,000)
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 122,000 122,000
489-1 Pension Funding Stabilization Acct-State 0 2,000 2,000
Total Cost 0 (737,000) (737,000)
Staffin .
=>ajing FY 1 FY 2 Annual Avg
Agency FTEs ‘ 0.0 5.4 2.7

Package Description:

DSHS is requesting internal transfers among several program budgets resulting in a net zero funding change for the
department. In order to align program appropriations with planned expenditures in FY2007, adjustments are required in the

following areas:

DSHS management has redistributed a reduction of 5.4 FTEs and $298,000 in FY2007 due to the Middle Management
Reduction for Mental Health Division (MHD) headquarters to other DSHS programs. This action is in response to new MHD
mandates to develop more efficient and effective methods for serving persons with mental illness that have increased
oversight and accountability demands on MHD headquarters staff.

DSHS management has redistributed ($5,701,000) of the SmartBuy reduction in FY2007 from the Administrative &
Supporting Services program to Children's Administration (CA), Juvenile Rehabilitation Administration (JRA), MHD,
Division of Developmental Disabilities (DDD), Long Term Care (LTC), Economic Services Administration (ESA), Division
of Alcohol and Substance Abuse (DASA), Medical Assistance Administration (MAA), Division of Vocation Rehabilitation
(DVR), and Information Systems Services Division (ISSD) to align funding reductions across the agency.

DDD is transferring $1,300,000 GF-S in FY2007 to ESA to support the ability of the Department in meeting the Social
Security Income State Supplemental Payment (SSI/SSP) Maintenance of Effort (MOE). DDD has reached the eligible
capacity of expenditures within the program. This transfer reflects the unused allotment within DDD provided in the 2005-07
Biennium, and supports the department requirement to meet an MOE level of spending each calendar year to ensure continued
Medicaid funding.

DSHS management has redistributed $68,000 of the ISSD Pension Plan 1 dollars in FY2007 from the Administrative &
Supporting Services program to CA, JRA, MHD, DDD, LTC, ESA, MAA, and DVR to align funding across the agency.

Transfer of the Central Services funding of $2,171,000 in FY2007 from the Administrative and Support Services program to
Payments to Other Agencies.

Administration and Support Services is requesting an internal program transfer to reorganize the central risk management
functions under the newly created Chief Risk Officer. This transfer is 2.0 FTEs and $125,000 per year between budget units
in Program 110.
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: M2-9T Transfers
Program Level - 030 Mental Health

Budget Period:  2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Narrative Justification and Impact Statement

How contributes to strategic plan:

- Improve the ability of state government to achieve results efficiently and effectively.

Performance Measure Detail
Agency Level

Reason for change:

Changes to FY2007 will align budgets with planned expenditures.

Impact on clients and services:

None

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

None

Budget impacts in future biennia:

All costs are ongoing.

Distinction between one-time and ongoing costs:

No one-time costs.

Effects of non-funding:

DSHS will continue to spend differently than appropriated in the affected programs.

Expenditure Calculations and Assumptions:

See attachment 'AW M2-9T Transfers;xls'.
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services
DP Code/Title: M2-9T Transfers
Program Level - 030 Mental Health
Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup
Object Detail FY1 EY2 Total
Overall Funding
A Salaries And Wages 0 224,000 224,000
B  Employee Benefits 0 74,000 74,000
E  Goods And Services 0 (1,024,000) (1,024,000)
T  Intra-Agency Reimbursements 0 (11,000) (11,000)
Total Objects 0 (737,000) (737,000)
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 (861,000) (861,000)
Total for Fund 001-1 0 (861,000) (861,000)
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) 0 122,000 122,000
Totlll for Fund 001-C . 0 122,000 122,000
Fund 489-1, Pension Funding Stabilization Acct-State
Sources Title
4891 Pension Funding Stabilization Acct 0 2,000 2,000
Total for Fund 489-1 0 2,000 2,000
Total Overall Funding 0 (737,000) (737,000)
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2007 Supplemental
M2-9T Transfers

AW M2-9T  Transfers

FTEs

FY2007 FUNDS

Program FY07

State

489-1

Other

Total

010 [IMiddle Management Reduction from MHD
ISmartBuy

i5SD Pension Rate Redistibution

(0.6)

(19,000)
(755,000)

(1,037,000)

(14,000)
2,000

{7,000)

(33,000)
(755,000)

|
|

(

Jigton _
145 entral Services Transfer
,,,,,, —
1 Agency-Wide:|  (0.0)} 0]
0

There are multiple components to ML-9T Transfers:

Middle Management Reduction Redistribution of MHD Category 9000 (010, 020, 030, 040, 050, 060, 070, 080, 100, 110)

SSP MOE Transfer (040, 060)

SmartBuy (110 to 010, 020, 030, 040, 050, 060, 070, 080, 100, 150)

Central Services (110 o 145)

1SSD Pension Rate Plan 1. Redistribution (110 to 010, 020, 030, 040, 050, 060, 080, 100)

DSHS Budget Office
Sarian Scott
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title:  M2-CU State Hospital Revenue Adjustments
Program Level - 030 Mental Health

Budget Period: 2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

$643,000 GF-S is requested to replace operating funds the department can no longer claim under Medicaid due to Medicare
Modemization Act (MMA) Part D.

Fiscal Detail:
Operating Expenditures : FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 643,000 643,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 (643,000) (643,000)
Total Cost 0 0 0
Staffin

Package Description:
Prescriptions drugs dispensed to state hospital patients previously covered by Medicaid are now covered by Medicare Part D.

The department is working to implement the new benefit program, but faces interim system and operatlonal challenges that
have delayed the ability to capture Medicare revenue.

Narrative Justification and Impact Statement

How contributes to strategic plan:

POG Purchase Strategy: Provide institutional-based services

Performance Measure Detail

Agency Level
. Incremental Changes
Activity:  C063 Mental Health Facilities Services FY 1 FY2
No measures linked to package 0.00 0.00
Reason for change: ’

Hospital revenue is projected monthly based on a 12 month straight line trend. Non-state hospital revenue is impacted by
many unknowns that are not predictable and may vary from month to month. Changes significant in nature to Federal Law o1
resulting from legal decisions may impact the current projection as will changes in payer mix. Updates will be provided to
Legislative and OFM staff monthly for FY 07 projections.

Impact on clients and services:

Medicaid funds previously earned from Medicaid claims is no longer allowed under the new Part D rules and must be
replaced until the Department is able to provide the patients access to their Part D benefits. The Department is currently
working to determine the most efficient and effective way to connect to the National Pharmacy Network and establish
processes allowing participation in the prescription drug e-commerce environment. Once this is accomplished patients will
be able to access their benefits.

Impact on other state programs:
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Department of Social and Health Services

DP Code/Title: ~ M2-CU State Hospital Revenue Adjustments
Program Level - 030 Mental Health

Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

None.

Relationship to capital budget:

None.

Required changes to existing RCW, WAC, contract, or plan:

None.

Alternatives explored by agency:

If revenue adjustments are not funded, the loss of Medicaid operating funds would have to be absorbed by the hospitals.
Implementation of the Part D program will, over time, allow the hospitals to earn Part D revenue that will eventually replace
the lost Medicaid revenue and pay for resources necessary to manage prescription drug transactions.

Budget impacts in future biennia:

Revenue targets are reviewed and adjusted annually. Changes that contribute to revenue adjustments include new federal
requirements and changes in patient mix.

At this time it is believed that the new Part D revenue will replace lost Medicaid revenue once the department is able to bill
and collect from private insurance companies for dispensed drugs.

Distinction between one-time and ongoing costs:

Revenue adjustments are requested ongoing. Eventually Part D revenue will replace the lost Medicaid revenue, making this a
one time request for GF-S replacement.

Effects of non-funding:

Services currently provided by state funded programs such as PALS or the community forensic program would have to be
reduced.

Expenditure Calculations and Assumptions:

See attachment "M2-CU State Hospital Revenue Adjustments”.

[ 5]

Object Detail FY 1 F Total

Overall Funding
Program Totals
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package
Department of Social and Health Services
DP Code/Title: ~ M2-CU State Hospital Revenue Adjustments
Program Level - 030 Mental Health
Budget Period:  2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 643,000 643,000
Total for Fund 001-1 0 643,000 643,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 0 (643,000) (643,000)
Total for Fund 001-C 0 (643,000) (643,000)
Total Overall Funding ' 0o 0 0
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: ~ M2-IK ITA Health Costs
Program Level - 030 Mental Health

Budget Period: 2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

Funding is requested in the amount of $1,689,000 to support rising costs for Involuntary Treatment Act (ITA) medical charges.
The Mental Health Division (MHD) is required to pay all ancillary costs associated with a client committed under the ITA.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding ’
001-1 General Fund - Basic Account-State 0 1,401,000 "~ 1,401,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 288,000 288,000
' Total Cost 0 1,689,000 1,689,000
Staffing

Package Description:

The Mental Health Division (MHD) is required to pay for ancillary costs associated with a client under the Involuntary
Treatment Act (ITA). The ancillary costs include physician, pharmacy, lab, transportation and other costs for ITA clients
only. These same costs for voluntary clients are paid out of the Medical Assistance Administration.
Pharmacy: '
Although MHD received funding for ITA ancillary costs in the Supplemental 2004, due to a programming error in the
Medicaid Management Information System (MMIS), the supporting data for the funding calculations was inaccurate. Up
until fiscal year 2006, there had been a programming error in MMIS that resulted in the majority of ITA drug costs being
charged to MA instead of MHD. Although the error was corrected effective July 1, 2005, MHD has found that there are
discrepancies between the carry forward level of funding and actual expenditures.

Transportation:

The majority of the providers who supply ITA transportation are ambulance services. Beginning June 2006 MA received a
vendor rate increase of 1 percent for ambulance transportation. In addition, the OFM composite annual inflation rate for
medical services is estimated to be 5 percent per year. When rate increases and medical inflation are received from the
vendors, all rates paid through MMIS are raised to reflect this and charged back to the programs. MHD needs additional
funding to offset these increases.

Federal Funding:

Federal regulations require that when a Medicaid client age 21-64 is receiving services in an Institution for Mental Disease
(IMD) that federal funds cannot be used to pay for medical services. This request would correct past practice of unallowable
federal claiming. MA received funding to pay for outside medical services; however, the funding for these services for the
ITA clients was overlooked for MHD.

Narrative Justification and Impact Statement

How contributes to strategic plan:
The Mental Health Division is responsible for providing community outpatient and inpatient services in both a managed care

and a fee for service environment. These services are necessary in the continuum of care for mentally ill clients. Part of the
necessary care is payment for ITA ancillary costs for clients in need.
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Department of Social and Health Services

DP Code/Title:  M2-IK ITA Health Costs
Program Level - 030 Mental Health

Budget Period:  2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

POG: Improve the Security of Vulnerable Children and Adults
POG Purchasing Strategy: Provide community-based services

Strategic Plan Goal: Improve Health Care Quality and Access
Objective: Deliver services in community settings when possible

Performance Measure Detail

Agency Level
Incremental Changes
Activity: C069 Other Community Mental Health Services FY 1 FY2
No measures linked to package 0.00 0.00
Reason for change:

The correction of a MMIS programming error coupled with the ambulance rate increase caused the ITA ancillary costs paid
by MHD to increase. This request is for the necessary funds to meet the increased costs.

Impact on clients and services:

Funding ensures the MHD is able to maintain programs and services to consumers.

Impact on other state programs:

None.

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

One option would be to have this built into the Regional Support Network (RSN) responsibility; however, this option would
require additional funding to the amount requested due to the increase in administrative costs to the RSNss.

Budget impacts in future biennia:

Costs will carry forward.

Distinction between one-time and ongoing costs:
These are all ongoing costs.
Effects of non-funding:

Currently all ITA ancillary costs are the responsibility of the MHD. If these costs are not paid, the mental health system
would lose more providers which is already an increasing problem. Legally, the MHD cannot refuse to pay for these
services. Non-funding requires MHD to draw dollars allocated to other services to cover an overspend.

Expenditure Calculations and Assumptions:
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X:\DSHSBDS\dp_main.rpt Decision Package
' Department of Social and Health Services
DP Code/Title: M2-IK ITA Health Costs
Program Level - 030 Mental Health
Budget Period:  2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup
See attachment "M2-IK ITA Health Costs".
Object Detail Fy1 FY2 Total
Overall Funding
E Goods And Services 0 74,000 74,000
N  Grants, Benefits & Client Services 0 1,615,000 1,615,000
Total Objects 0 1,689,000 1,689,000
DSHS Source Code Detail
Overall Funding FY 1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title _
0011 General Fund State 0 1,401,000 1,401,000
Total for Fund 001-1 0 1,401,000 1,401,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 0 288,000 288,000
Total for Fund 001-C 0 288,000 288,000
Total Overall Funding 0 1,689,000 1,689,000
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DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services

DP Code/Title: =~ M2-IL MHD Regulatory Compliance
Program Level - 030 Mental Health

Budget Period:  2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

To continue to address the Code of Federal Regulations 438.10 and 438.310, Mental Health Division (MHD) requests $400,000 to
cover the costs of printing, distributing, and translating the benefits booklet, and the increased cost of the 2007 External Quality
Review Organization (EQRO) contract.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 170,000 170,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 230,000 230,000
Total Cost 0 400,000 400,000
Staffing

Package Description:

The Balance Budget Act (BBA) requires that both the State and the prepaid health plans have protections in place for clients
enrolled in managed care programs. The mental health system is required to annually publish and distribute an extensive
benefits brochure and to provide for both oral and written translation. Due to EQRO requirements, the department must
develop quality control strategies and monitor the implementation of them. Quality control includes the development and
oversight of performance indicators and contract monitoring. These requirements have been mandated to the mental health
system and are prescribed by the Code of Federal Regulations. The annual cost of these services continues to grow. MHD
requests funding to cover the costs of BBA.

Narrative Justification and Impact Statement

How contributes to strategic plan:

Printed materials for BBA are used to inform consumers of their rights and service entitlements. Quality controls such as
performance indicators and monitoring contribute to the MHD's strategies to implement federal requirements in an efficient
manner which helps facilitate ongoing federal funding for the program.

POG: Improve the Security of Vulnerable Children and Adults
POG Purchase Strategy: Conduct community outreach/education
Goal: Use effective treatment to enhance outcomes.

Strategy: Reduce disparities in health outcomes

Performance Measure Detail

Agency Level
. Incremental Changes
Activity:  C900 Program Support - Mental Health ’ FY 1 FY2
No measures linked to package 0.00 0.00
Reason for change:

Increased costs for printing, mailing, translation, and monitoring have been incurred by MHD. Because they are not covered
in the capitation rates or by the system administration costs, MHD has had to absorb them elsewhere in the program budget.
To continue to address these federal regulations and to remain in compliance, MHD needs funding to cover rising costs.
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Department of Social and Health Services

DP Code/Title: ~ M2-IL MHD Regulatory Compliance
Program Level - 030 Mental Health- '

Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Impact on clients and services:

Clients are informed of their rights and protections under managed care through benefit notices. The use of an External
Quality Review Organization will increase quality improvement strategy with more monitoring of the public mental health
system. Recommendations will result in additional performance indicators and performance measures to evaluate the effects
of the system on clients seeking services.

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

The BBA requires administrative processes in the contract with the prepaid health plans and the independent monitoring of
those processes. To comply with these regulations information must be published and distributed.

Budget impacts in future biennia:

Costs will carry forward.

Distinction between one-time and ongoing costs:
Costs are ongoing.
Effects of non-funding:

Costs have risen above the level that can be absorbed by the program without having a negative effect on other services.
Non-compliance by not publishing and distributing BBA information would result in the loss of federal financial
participation.

Expenditure Calculations and Assumptions:

See attachment "M2-IL MHD Regulatory Compliance".

Object Detail FY1 FY2 Total
Overall Funding

C  Personal Service Contracts 0 123,000 123,000

E  Goods And Services 0 277,000 277,000

Total Objects 0 400,000 400,000
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‘Department of Social and Health Services
DP Code/Title: ~ M2-IL MHD Regulatory Compliance
Program Level - 030 Mental Health
Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup
DSHS Source Code Detail '
Overall Funding FYl1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 170,000 170,000
Total for Fund 001-1 170,000 170,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 92,000 92,000
19UL  Title XIX Admin (50%) 138,000 138,000
Total for Fund 001-C 230,000 230,000
Total Overall Funding 400,000 400,000
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2007 Supplemental
M2-IL MHD Regulatory Compliance

DSHS Mental Health Division

BBA, EQRO
Category 9000, BU G70, Activity C900
Costs Fund Spilit
2007 Benefit booklet (Object E) 50/50
Postage (bulk) 196,000
Translation 12,000
Printing ‘ 64,000
Storage 5,000
Total request for 2007 277,000

Benefits Book 2007 (Object E) 139,000|state
‘ , 138,000 |federal

EQRO cost 25/75
2007 Contract 955,000

LessCFL (831,540}
Total request for 2007 123,000

EQRO 2007 (Object C) 31,000state
; , 92,000{federal
Summary 2007 v
Object C . 123,000 State 170,000
Object E 277,000 ' Federal 230,000
Total 400,000 _ 400,000
DSHS Budget Office M2-IL MHD Regulatory Compliance.xls

Ken Brown 87 10/12/2006 4:13 PM
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Department of Social and Health Services

DP Code/Title: M2-IM RSN Local Match
Program Level - 030 Mental Health

Budget Period: 2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

To improve accountability, MHD is now requiring the RSNs to submit local funds upfront that they wish to use for federal match
for Medicaid allowable services. This request would increase the Mental Health Division (MHD) local appropriation by
$4,130,000 in fiscal year 2007.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-7 General Fund - Basic Account-Private/Local 0 4,130,000 4,130,000
Total Cost 0 4,130,000 4,130,000
Staffing

Package Description:

The community mental health system is operated by the RSNs. The MHD and CMS have allowed the RSNs to contribute
local funds into the system and gain federal match for Medicaid allowable services for several years as long as this practice
did not make them exceed their actuarially certified rate ranges. In the past however, the RSNs would merely certify use of
local funds for this purpose. To improve accountability, the MHD is now requiring the RSNs to send in their local funds. In
order for this collection to be reflected correctly in the accounting records, MHD is requesting local appropriation.

Narrative Justification and Impact Statement

How contributes to strategic plan:
POG: Strengthen Government's ability to achieve results efficiently and effectively

Strategic Plan Goal: Improve health care quality and access
Objectives: Deliver services in community settings and eliminate disparities in mental health services.

Performance Measure Detail

Agency Level
Incremental Changes
Activity: C017 Community Mental Health Prepaid Health Services FY 1 FY2
No measures linked to package 0.00 0.00
Reason for change:

MHD has decided that changing the method by which local match is accounted for will make this pfocess more streamlined
and improves accountability. In order to implement this method, it is necessary for the Division to have local appropriation
available so the accounting records are reflected correctly.

Impact on clients and services:

No impact but improved accounting records.
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Department of Social and Health Services

DP Code/Title:  M2-IM RSN Local Match
Program Level - 030 Mental Health

Budget Period: 2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup
Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

MHD could continue to process local match as has been done in the past; however, there is a risk in doing this because it
leaves room for accounting issues.

Budget impacts in future biennia:

Funds requested will carry forward into the future and could change based on the amount of local funds the RSN have
available for this purpose.

Distinction between one-time and ongoing costs:

All funding is ongoing, but could change based on the amount of local funds the RSNs have available for this purpose.
Effects of non-funding:

This request is merely an increase in local appropriation to coincide with the implementation of a change in accounting
practices to mitigate risks.

Expenditure Calculations and Assumptions:

See attachment "M2-IM RSN Local Match".

Object Detail FY1 FY2 Total
Overall Funding
N  Grants, Benefits & Client Services 0 4,130,000 4,130,000

DSHS Source Code Detail

Overall Funding FY1 FY2 Total
Fund 001-7, General Fund - Basic Account-Private/Local
Sources Title
5417  Contributions & Grants 0 4,130,000 4,130,000
Total for Fund 001-7 0 4,130,000 4,130,000
Total Overall Funding 0 4,130,000 4,130,000
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2007 Supplemental
M2-IM RSN Local Match

DSHS Mental Health Division
Category 1000, BU G75, Activity: C017

Object N
GFL appropriation needed FYO07
Spokane ($300,000 mo./ 10 months) 3,000,000
Clark ($45,000 mo./10 months) 450,000
Peninsula (384,500 mo./10 months) 845,000
Clark (blended funding) 820,000
Subtotal 5,115,000
Less Current GF-L appropriation (985,000)
Total GF-L requested 4,130,000
DSHS Budget Office M2-IM RSN Local Match.xls

Ken Brown 90 10/13/2006 8:55 AM
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Department of Social and Health Services

DP Code/Title: M2-PK Network Transition Costs
Program Level - 030 Mental Health

Budget Period:  2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $375,000 starting July 1, 2006 to cover the incremental cost
increases incurred during Fiscal Year (FY) 2007 by transitioning to the Multi-Protocol Label Switching (MPLS) services network
operated by the Department of Information Systems (DIS).

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 15,000 15,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 4,000 4,000
Total Cost 0 19,000 19,000
Staffin

Package Description:

This transition increases costs to DSHS by $375,000 in FY2007.

In partnership with DIS, DSHS is gradually transitioning from the existing DIS-provided network (Data Transport Services,
(DTS)) to one that is more robust and flexible MPLS. .

The transition by DSHS to the MPLS services network is supportive of DIS' business plan for gradual withdrawal from the
DTS network in combination with conversion to MPLS services by all state agencies. To avoid the infrastructure and
transport costs of two networks, DIS would like state agencies to move from DTS to MPLS as soon as possible.

Narrative Justification and Impact Statement

How contributes to strategic plan:

The transition to the MPLS services network is consistent with initiatives of the Governor's Office to streamline government
through the expanded and more effective use of technology. It supports the department's core business functions by
enhancing the capacity and movement of essential information and is also consistent with the Washington State Digital plan.

This network transition supports the goals of the agency's balanced scorecard in that it:

1) Allows DSHS program areas to integrate and coordinate new and old information systems.

2) Assists DSHS program areas in providing excellent customer service by efficiently providing an effective communications
infrastructure.

3) Provides high quality services that are easy to access by DSHS employees and service delivery partners who work directly
with clients and allows program areas to expand the availability of agency resources.

4) Provides a network infrastructure that supports a very diverse set of requirements.

State and federal regulations such as the Health Insurance Portability and Accountability Act (HIPAA) require isolation and
protection of confidential and sensitive client information. Transitioning to a MPLS services network provides this isolation
by changing the network connections of our remote field offices so that they are logically behind the DSHS firewall even
though they are physically connected to the DIS-provided state network and across public telecom providers. All of our
network traffic will travel within a virtual (VRF) tunnel that is unique to DSHS and segmented from all other state agencies
and other entities.

91



DSHS BDS Reporting State of Washington FINAL
X:\DSHSBDS\dp_main.rpt Decision Package

Department of Social and Health Services |

DP Code/Title: M2-PK Network Transition Costs
Program Level - 030 Mental Health

Budget Period:  2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup
Performance Measure Detail
Agency Level

Reason for change:

The old DTS network is neither as effective nor efficient in meeting the network requirements as the potential of the new
MPLS network. As DIS migrates state agencies, connections on the old DTS network will become more difficult to establish
and less responsive and reliable. DTS connections will not be upgraded, and gradually degrading performance will only
sporadically be monitored or resolved. Since our network supports the department's key business functions, its performance
and reliability are very important. For example, Governor Gregoire has directed the Secretary to make certain that
caseworkers respond to reports of child abuse and neglect within twenty-four hours. Network reliability and transmission
swiftness are important tools assisting caseworkers in the Children's Administration to meet this important edict.

Without a reliable network, other activities such as determining a client's eligibility for financial or medical assistance,
collecting child support, and making correct and timely payments to our contracted providers could be delayed or not
successfully completed as required by law, resulting in possible litigation and/or loss of funding.

Impact on clients and services:

Transitioning our Wide Area Network (WAN) to the MPLS services network allows program areas within DSHS to
effectively provide service delivery to clients without being markedly impaired by limited network capacity or reliability.
Without the transition, clients will experience an increasing frequency of times in which their assigned caseworker is unable
to access the client's record, find the information that is needed, or to make the service changes that are needed - all because
the communication network used by the Information Technology application is unavailable or unreliable due to network
congestion.

A DSHS Vancouver office illustrates one example of improved network response provided by the MPLS migration. We
tracked network response times from October 10, 2005 to October 14, 2005 (before the office's conversion) and from
December 5, 2005 to December 9, 2005 (after the conversion). The office recognized an average 71% improvement in
network response times after the conversion. Some offices may experience greater improvement in network performance
while some sites may notice little or no response time difference; however, the transition will benefit all DSHS offices by
providing more reliable technology.

Impact on other state programs:

The transition assists all program areas within DSHS to implement business initiatives using a stable, shared network, which
is the most cost effective method to deliver these diverse client services. It allows us to support the network with current
staffing and does not require additional staffing in the program areas.

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

The two available options are to:
1) Delay or transition more slowly.
2) Implement a gradual transition now.
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If we were to continue with the current network infrastructure, we would gradually be unable to meet the agency's business
requirements. As DIS migrates state agencies, connections on the DTS network will become more difficult to establish, more
heavily congested and less responsive to.user needs.

By transitioning now, our current network platform is combined with the newer MPLS technology provided through DIS.
This permits us to leverage our investments in network hubs, Asynchronous Transfer Mode, and Ethernet services producing
a more cost effective, expandable resource for all program areas across the state. This option allows us to scale the network
to fit current demands and allows for cost effective growth as required.

Budget impacts in future biennia:

Ninety-nine percent of our almost 18,000 employees have intranet access and rely on the network to perform at least some
aspect of their duties. As our reliance on technology grows, bandwidth requirements continue to increase. The Department
of Personnel's Human Resource Management System (HRMS), the Office of Financial Management's Enterprise Reporting
System (Fastrack), and Travel Voucher System (TVS) are some of the recent applications that have increased demands on
our network. In addition, we have increased network requirements by using it to deploy security patches to the field, back up
vital data at remote sites and share imaged client records across the state. By choosing to implement the network transition
now, we are able to satisfactorily meet current business needs of the agency while migrating to newer technologies in the
most cost effective manner. ‘

This request is for the increased monthly circuit costs and installation charges DSHS will recognize during Fiscal Year 2007
for transitioning to MPLS circuits and other high-speed network transport connections such as Ethernet.

Distinction between one-time and ongoing costs:

In addition to the increased monthly costs, we estimate we will incur $33,000 for one time installation charges in Fiscal Year
2007.

Effects of non-funding:

Not funding this decision package will affect all program areas, business partners and their clients within DSHS and the state
of Washington.

As DTS network performance continues to degrade, our technical staff are required to dedicate more time to perform
ineffectual trouble shooting and analysis. Slow. response times and application timeouts are becoming increasingly common
due to the overload of the DTS network, resulting in poorly performing Information Technology applications. Eventually,
DTS network performance will seriously degrade to the point of potentially becoming unusable by program staff during peak
periods of the workday. As a result, the delivery of vital client services, such as the safety of vulnerable children and adults
will be hindered or delayed.

Due to its current instability, limited capacity and the fact that DIS will eventually dismantle the DTS network; DSHS is
forced to move ahead with the transition to the MPLS network. As of June 2006, 57 DSHS sites have already transitioned to
the new network and 160 sites remain to be converted. As of the August 2006 DIS invoice, DSHS has been billed for the
converted circuit rates and one-time installation fees on 30% of our sites. By the end of Fiscal Year 2007, DSHS will be
100% converted.

During Fiscal Year 2007, we anticipate increased DIS charges of approximately $375,000 for converted circuits and
one-time installation fees. Please see the attached cost analysis (M2-PK Network Transition Costs.xls) for further details and
source documentation.

Expenditure Calculations and Assumptions:
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Please see attachment AW M2-PK Network Transition Costs.xls.
Object Detail EY1 EY2 Total
Overall Funding
E  Goods And Services 0 19,000 19,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 15,000 15,000
Total for Fund 001-1 0 15,000 15,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 0 4,000 4,000
Total for Fund 001-C 0 4,000 4,000
Total Overall Funding 0 19,000 19,000
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2007 Supplemental Request

M2-PK Network Transition Costs

Worksheet: Summary

Object 'E'
Program Year ISSD - TZ Total
2006 2007 Total 2006 2007 Total 2006 2007 Total

010« 58,000 - 58,000 0 0 0 58,000 58,000
020 27,000 27,000 0 0 0 27,000 27,000
030 19,000 19,000 0 0 0 19,000 19,000
040 28,000 28,000 0 0 0 28,000 28,000
050 55,000 55,000 0 0 0 55,000 55,000
060 138,000 138,000 0 0 0 138,000 138,000
070 1,000 1,000 0 0 0 1,000 1,000
080 0 0 0 0 0 0 0
100 36,000 36,000 0 0 0 36,000 36,000
110 13,000 13,000 0 0 0 13,000 13,000
150 0 0 0 0 0 0 0
Total 0 375,000 375,000 0 0 0 0 375,000 375,000
State/Other Split

Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total

010 40,000 40,000 18,000 18,000 58,000 58,000
020 27,000 27,000 0 0 27,000 27,000
030 15,000 15,000 4,000 4,000 19,000 19,000
040 17,000 17,000 11,000 11,000 28,000 28,000
050 28,000 28,000 27,000 27,000 55,000 55,000
060 82,000 82,000 56,000 56,000 138,000 138,000
070 1,000 1,000 0 0 1,000 1,000
080 0 0 0 0 0 0
100 36,000 36,000 0 0 36,000 36,000
110 9,000 9,000 4,000 4,000 13,000 13,000
150 0 0 0 0 0 0
Total 0 255,000 255,000 0 120,000 120,000 0 375,000 375,000
DSHS Budget Office
Sarian Scott AW M2-PK Network Transition Costs.xls

95 8-October-2006 at 5:00 PM
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Department of Social and Health Services

DP Code/Title: =~ M2-VP HRMS Workload
Program Level - 030 Mental Health

Budget Period: 2005-07 Version: C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $360,000 and 6.0 FTEs to meet the demands created by civil
service reform, collective bargaining agreements, and the Human Resources Management System (HRMS).

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 139,000 139,000
001-7 General Fund - Basic Account-Private/Local 0 26,000 26,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 15,000 15,000
Total Cost 0 180,000 180,000
Staffing
EY1 EY2 Annual Avg
Agency FTEs 0.0 3.0 1.5

Package Description:

DSHS requests $360,000 and 6.0 FTEs for the Fiscal Year 2007 Supplemental to cover ongoing workload impact created by
the Personnel Services Reform Act (PSRA) and HRMS, to include new workload such as E-Recruiting and certified lists.

In 2002 the Washington Legislature enacted a law that required a new comprehensive personnel system. This included full
scale collective bargaining, new rules for competitive contracting and the need to completely redo the civil service rules and
system.

This request is for 6.0 FTEs to meet institutional program needs (DSHS institutions with more than 500 FTEs) in regards to
HRMS processing at our larger institutions due to the complex nature of personnel and payroll at the 24/7 facilities. The
personnel and payroll departments at the institutions incur additional workload requirements, especially when manual
transactions need to be entered into the system given there is no front-end automated time and attendance to HRMS. The
institutions currently process payroll and leave for an estimated 6,700 employees. Many additional steps and shorter
processing timelines will increase the current payroll staff's workload and creates twice-monthly spikes in workload. Manual
processes including daily posting of leave changes for employees, one day payroll cutoffs on the first of a month and the
sixteenth and manual coding of hourly staff overtime and multi-fill positions require additional time and labor.

Narrative Justification and Impact Statement

How contributes to strategic plan:
This proposal relates directly to the Priorities of Government (POG). It relates specifically to the third POG result area:

Improve the Ability of Government to Achieve Results Efficiently and Effectively - by continuous improvements in managing
human resources, information technology, purchasing activities, and various risks. The addition of FTE's enables the
institutions to more effectively meet the new requirements of time and attendance processing in facilities with more complex
24/7 operations including the manual coding of overtime, holiday, and shift differential pays.

Performance Measure Detail

Agency Level
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Reason for change:

HRMS workload has become more demanding and complex yet the increased and dedicated resources required by the
institutions for performing the work were not provided with the new personnel and payroll system. Institution personnel and
payroll resources are inadequate given the size of these facilities and the increased workload required to process under the

new system.

Impact on clients and services:

None

Impact on other state programs:

None

Relationship to capital budget:

None

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

No additional alternatives were explored. The institution programs are struggling with providing services within limited
resources. The shifting of staff resources and workload leveling within facilities would not-be adequate to meet the
increased requirements placed on administrative staff as a result of HRMS.

Budget impacts in future biennia:

The FTEs and associated costs continue into future biennia.

Distinction between one-time and ongoing costs:

All costs are ongoing.
Effects of non-funding:
If the 6.0 FTE's are not funded, department institution programs will have difficulty meeting the more complex payroll time

and attendance reporting requirements. Failure to meet deadlines could result in exposing the department and institutions to
grievances, unfair labor practices, and employment related tort claims.

Expenditure Calculations and Assumptions:

See attachment "M2-VP HRMS Workload".
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Object Detail FY1 FY2 Total
Overall Funding
A Salaries And Wages 0 93,000 93,000
B  Employee Benefits 0 38,000 38,000
E Goods And Services 0 21,000 21,000
J Capital Outlays 0 25,000 25,000
T Intra-Agency Reimbursements 0 3,000 3,000
Total Objects 0 180,000 180,000
DSHS Source Code Detail
Overall Funding FY1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title
0011 General Fund State 0 139,000 139,000
Total for Fund 001-1 0 139,000 139,000
Fund 001-7, General Fund - Basic Account-Private/Local
Sources Title
5417 Contributions & Grants ' 0 26,000 26,000
Total for Fund 001-7 0 26,000 26,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19TA  Title XIX Assistance (FMAP) 0 15,000 15,000
Total for Fund 001-C 0 15,000 15,000
Total Overall Funding 0 180,000 180,000
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FYO07 Supplemental
ML-VP HRMS Workload

Total Fiscal
FY 2007 Impact
030 | 040 FY 2007

FTEs 3.0 3.0 6.0
A 93,000 93,000 186,000

B 38,000 38,000 76,000

E 21,000 21,000 42,000
G 0 0 0

J 25,000 25,000 50,000
TZ 3,000 3,000 6,000
Total: 180,000 180,000 360,000

Assumptions:
FTEs for programs 030 and 040 are Office Administrative Assistant 3s.

There are no ED dollars assumed for programs 030 and 040 as the FTE adds will be located at the institutions.
No travel is assumed for program 030 and 040 staff.

Assumed State/Federal Split:

FY 2007
030 | 040
State 76.80% 49.15%
Federal 8.80% 50.85%
Local 14.40% 0.00%
Total Fiscal
FY 2007 Impact
030 | 040 FY 2007
State 138,000 88,000 226,000
Federal 16,000 92,000 108,000
Local 26,000 0 26,000
Total 180,000 180,000 360,000
DSHS Budget Office AW ML-VP HRMS Workload.xls

Ken Brown 103 10/12/2006 4:31 PM
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Institutional HRMS FTE Request

Allotment
Budget
Unit FTE
Program | (BU) BU Name FY06 FY07 | Biennial Request
030 G92 |WSH 1,945.8 | 2,084.9| 2015.35 2.0
040 H33 |Rainier 976.5 972.0 974.25 1.0
030 G91 |ESH 691.6 740.6 716.1| 1.0
040 H34 |Lakeland Village 550.9 548.5 549.7] . 1.0
040 H31 |Fircrest 531.2 524.3 527.72 1.0
140 G90 |SCC 389.9 404.6 397.25
040 | H35 |Yakima Valley 276.6 276.0 276.3
020 G43 [Maple Lane 260.4 261.0 260.7
020 G44 |Green Hill 251.0 250.4 250.7
020 G42 |Echo Glen 216.2 218.5 217.35
030 G94 |CSTC 142.7 142.2 142.45
040 H36 |Frances Haddon 131.0 130.5 130.755
020 G45 |Naselle 121.5 116.1 118.8
040 G99 |Consolidated Services 64.0 64.0 64
140 G73 |SCTF 43.9 54.8 49.35
040 H30 |RHC -HQ 40.6 53.0 46.8
Total: 6.0
Title WSH Rainer ESH | Lakeland| Fircrest Total
OAS3 2.0 1.0 1.0 1.0 1.0 6.0
DSHS Budget Office AW ML-VP HRMS Workload.xls
Ken Brown 104 10/12/2006 4:30 PM
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DP Code/Title:  M2-VT OB-2 Rehabilitation
Program Level - 030 Mental Health

Budget Period: 2005-07 Version:  C3 030 2005-07 Agency Request 2007 Sup

Recommendation Summary Text:

The Department of Social and Health Services (DSHS) requests $895,000 and 1.0 FTE beginning July 1, 2006 for expenses
associated with the upcoming rehabilitation of Office Building -2 (OB-2) DSHS Headquarters.

Fiscal Detail:
Operating Expenditures FY 1 FY 2 Total
Overall Funding
001-1 General Fund - Basic Account-State 0 24,000 24,000
001-C General Fund - Basic Account-DSHS Medicaid Federa 0 10,000 10,000
Total Cost 0 34,000 34,000
Staffing

Package Description:

DSHS requests $895,000 and 1.0 FTE for Fiscal Year 2007 for the costs associated with rehabilitating OB-2.

Headquarters operations are housed in Office Building 2 on East Capital Campus, this includes several DSHS Administrations
as well as DSHS Executive Management.

The department of General Administration (GA) has a rehabilitation plan for OB-2 that includes the seismic retrofit of the
facility. This renovation is required to improve the structural integrity and energy efficiency of the building.

For this renovation to occur, DSHS will have to vacate one quarter of the facility in phases over approximately 18 months.
This request includes moving expenses associated with this renovation. Approximately 20,000 square feet of temporary space
will have to be leased for DSHS to vacate the necessary space for construction. DSHS will require 1.0 FTE to begin work to
support these activities. This FTE will complete DSHS facility programming, move planning, staff communication, and move
coordination in collaboration with GA FTEs. This FTE will be responsible for ensuring effective space usage to achieve an
anticipated reduction of 22,000 square feet in Thurston County. In order to complete this comprehensive planning a
dedicated resource is needed.

Narrative Justification and Impact Statement

How contributes to strategic plan:

This project contributes to the Agency goal to "value and develop employees" and the objective to "provide the infrastructure,
information, and systems to help employees do their jobs".

This project will provide approximately 950 DSHS staff with the facilities infrastructure to do their jobs in a safe working
environment.

Performance Measure Detail
Agency Level

Reason for change:
- This project will support GA's efforts to improve the safety of OB-2 for building tenants during an earthquake. Specifically,
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it will improve the building structure to increase life safety levels in the event of an earthquake, other natural disaster, or
man-made disaster.

In addition, this renovation is expected to improve energy efficiency with the replacement of windows and improvements to
the buildings Heating, Ventilation And Cooling (HVAC) systems.

This project is the final phase of GA's multi-phased building rehabilitation. It is important to staff safety to complete this
project at this time.

In conjunction with the rehabilitation, the DSHS Communication Room will be consolidated into the Department of
Information Services (DIS) Local Area Network (LAN) room located on the Service Level of OB-2. This will allow for
better infrastructure support for some of the most critical Information Technology (IT) equipment for DSHS.

Impact on clients and services:

This project is not expected to be disruptive to DSHS client services.

There will be minimal disruption to business operations for building tenants while the phased relocations occur.

Impact on other state programs:

GA will be impacted by this project. GA is responsible for building operations and construction management of this project.
Relationship to capital budget:

GA is submitting a capital budget request to complete the design and construction of this project.

GA's request is OB-2 Rehabilitation, number 1998-1-007. It is estimated to cost $12.4 million and will be funded by a
Certificate of Participation (COP).

Required changes to existing RCW, WAC, contract, or plan:

None

Alternatives explored by agency:

DSHS considered vacating the building all at once.

Cons:

This model would have increased the costs of temporary relocation to nearly $13,000,000. This model would have required
DSHS to lease approximately 260,000 square feet of temporary space in Thurston County.

Pros:

This would have been less disruptive to staff and services provided in OB-2. This would have allowed construction to occur

faster and would have reduced construction costs.

The alternative selected is the best alternative because it will reduce the costs of this project by over half. In addition, this’
will significantly reduce the amount of temporary leased space to approximately 8% of the other alternative.

This project has not been assessed against best practices. It is being developed and implemented using recently improved
procedures for the construction of DSHS leased space.
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Budget impacts in future biennia:

This project is expected to span two biennia. The estimated cost, as assumed based on the current GA schedule, for the
2007-09 biennium is $2,257,000 and $2,317,000 for the 2009-11 biennium.

Beyond the 2009-11 biennium, DSHS will continue to incur an estimated $200,000 annually for the continued maintenance
of the LAN room, which is payable to DIS. :

In addition, because the Capital Project will be funded through a COP, GA will be increasing the DSHS reimbursable fees to
pay for the construction. This will create a fiscal impact to the GA revolving fund in program 145 (Payments to Other
Agencies). Estimated costs have not been provided to date from GA. GA is creating a pro forma to document these
increased costs.

This remodel is expected to greatly improve the space usage in OB-2, to the point that DSHS will be able to vacate ex1st1ng
DSHS leaseholds. Following the remodel, DSHS will vacate a leased facility.

The shifting of staff in Thurston County is expected to result in a in total lease cost reduction of $482,000 annually or
$964,000 a biennium.

Distinction between one-time and ongoing costs:

This request is predominantly -all one-time costs, except for the cost of the increased charges to DIS for the maintenance of
the LAN room. These costs are to pay for the infrastructure DSHS will be using in this room on an ongoing basis.

Effects of non-funding:

If funding is not provided, this project will not occur.

Expenditure Calculations and Assumptions:

See attachment '"AW M2-VT OB-2 Rehabilitation.xls'.

Object Detail FY 1 FY2 Total
Overall Funding
T Intra-Agency Reimbursements ) 0 34,000 34,000

DSHS Source Code Detail

Overall Funding Fy1 FY2 Total
Fund 001-1, General Fund - Basic Account-State
Sources Title :
0011 General Fund State 0 24,000 24,000
Total for Fund 001-1 0 24,000 24,000
Fund 001-C, General Fund - Basic Account-DSHS Medicaid Federa
Sources Title
19UL  Title XIX Admin (50%) 0 10,000 10,000
Total for Fund 001-C 0 10,000 10,000
Total Overall Funding 0 34,000 34,000
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M2-VT OB-2 Rehabilitation

Worksheet: Summary

Program Non-TZ Objects by FY ISSD - TZ Total
2006 2007 Total 2006 2007 Total 2006 2007 Total

010 0 166,000 166,000 0 166,000 166,000
020 0 34,000 34,000 0 34,000 34,000
030 0 34,000 34,000 0 34,000 34,000
040 0 28,000 28,000 0 28,000 28,000
050 0 35,000 35,000 0 35,000 35,000
060 0 362,000 362,000 0 362,000 362,000
070 0 1,000 1,000 0 1,000 1,000
080 0 7,000 7,000 0 7,000 7,000
100 0 10,000 10,000 0 10,000 10,000
110 94,000 94,000 124,000 124,000 0 21 8,000 218,000
150 801,000 801,000 (801,000) (801,000} 0 0 0
Téta| 0 895,000 895,000 0 0 4] 0 895,000 895,000
State/Other Split

Program State Other Total

2006 2007 Total 2006 2007 Total 2006 2007 Total

010 114,000 114,000 52,000 52,000 166,000 166,000
020 34,000 34,000 0 0 34,000 34,000
030 24,000 24,000 10,000 10,000 34,000 34,000
040 19,000 19,000 9,000 9,000 28,000 28,000
050 . 19,000 19,000 16,000 16,000 35,000 35,000
060 181,000 181,000 181,000 181,000 362,000 362,000
070 1,000 1,000 0 0 1,000 1,000
080 7,000 . 7,000 0 0 7,000 7,000
100 8,000 8,000 2,000 2,000 10,000 10,000
110 139,000 139,000 79,000 79,000 218,000 218,000
150 0 0 0 0 0 0
Total 0 546,000 546,000 0 349,000 349,000 0 895,000 895,000
DSHS Budget Office
Sarian Scott AW M2-VT OB-2 Rehabilitation.xls

5-October-2006 at 5:00 PM
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2007 Supplemental
M2-VT OB-2 Rehabilitation

OB-2 Rehabilitation Summary

STAFF COSTS FTE'S COSTS PERITEM| TOTAL COST FY07
Facilties Project Manager 1 $ 95,000 | $ 95,000 | $ 95,000
IT Coordinator 0.5 $ 48,000 | $ 48,000 | $ -
Total Annual Staffing Estimate $ 143,000 | $ 95,000

OB2 COSTS
INFRASTRUCTURE& MOVING COSTS

NUMBER OF ITEMS | COSTS PERITEM| TOTAL COST | FYO7 |
Voice and Data Expenses

DIS Costs

Relocation and Installation of Equipment - - 600,000

DIS Maintenance Costs for Relocation of LAN Ro_om 200,000 200,000 200,000

Subtotal: Total Project Estimate | | 1,540,000 | 800,000 |
GRAND TOTAL $ 895,000
05-07 Biennium $ 895,000
Assumptions:

Tempoary LAN Room includes: equipment, HVAC, and Set-up
110
DSHS Budget Office AW M2-VT OB-2 Rehabilitation.xls

Sarian Scott 5-October-2006 at 5:00 PM
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2007 Supplemental

M2-VT OB-2 Rehabilitation

PROGRAM 110 STAFF COSTS

FY 07 TOTAL
FTE
Facilities Project Manager 1.0 0.5
TOTAL 1.0 05 -
OBJECTS
SALARY
Facilities Project Manager 63,000 63,000
TOTAL 63,000 63,000
BENEFITS
Facilities Project Manager 16,000 16,000
TOTAL 16,000 16,000
GOODS AND SERVICES
Facilities Project Manager 7,000 7,000
TOTAL 7,000 7,000
EQUIPMENT
Facilities Project Manager 8,000 8,000
TOTAL 8,000 8,000
ISSD-TZ
Facilities Project Manager 1,000 1,000
TOTAL 1,000 1,000
TOTAL
Facilities Project Manager 95,000 95,000
TOTAL 95,000 95,000
FUNDS
STATE
Facilities Project Manager 61,000 61,000
TOTAL 61,000 61,000
FEDERAL
Facilities Project Manager 34,000 34,000
TOTAL 34,000 34,000
TOTAL
Facilities Project Manager 95,000 95,000
TOTAL 95,000 95,000
112
DSHS Budget Office

Sarian Scott

AW M2-VT OB-2 Rehabilitation.xls

5-October-2006 at 5:00 PM
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Relocation
~ Staff . Ongoing LAN Room
ISSD COSts Costs Equipment DIS Equipment Total
/Install
FY2007
FTE -
A Salaries -
B Benefits -
E Goods & Services 200,000 200,000 400,000
J  Equipment 400,000 400,000
TZ Recoveries - (600,000) (200,000) - (800,000)
Total ' - - - - -
Program TZ Distribution FY2006 FY2007
010 Children and Family Services - - 166,000
020 Juvenile Rehabilitation - 34,000
030 Mental Health - 32,000
040 Developmental Disabilities - 28,000
050 Aging and Adult Services - 35,000
060 Economic Services - 362,000
070 Alcohol and Substance Abuse - 1,000
080 Medical Assistance - 7,000
100 Vocational Rehabilitation - 8,000
100-1 Deaf & Hard of Hearing - 2,000
110 Administration - 123,000
SCC Special Commitment Center - 2,000
150 Information System Services Division - -
Total - 800,000
ISSD Total
Enclosure Enterprise Cost
Distribution Distribution Distribution
010 Children and Family Services 11.98% 8.77% 20.75%
020 Juvenile Rehabilitation 3.11% 1.10% 4.21%
030 Mental Health 3.11% 0.91% 4.02%
040 Developmental Disabilities 1.56% 1.92% 3.48%
050 Aging and Adult Services 1.56% 2.81% 4.37%
060 Economic Services 19.26% 25.93% 45.19%
070 Alcohol and Substance Abuse 0.00% 0.11% 0.11%
080 Medical Assistance 0.00% 0.93% 0.93%
100 Vocational Rehabilitation 0.00% 1.02% 1.02%
100-1 Deaf & Hard of Hearing 0.31% 0.00% 0.31%
110 Administration 12.45% 2.93% 15.38%
SCC Special Commitment Center 0.00% 0.23% 0.23%
150 Information System Services Division 46.66% (46.66%) 0.00%
Total 100.00% 0.00% 100.00%

DSHS Budget Office
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